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ADVANCED MANAGEMENT OF IT PROJECT (ITM8X01) 
 
All the questions are based on the following case study: 
1. Successfully navigating the turbulent skies of a large-scale ERP implementation 
 
QUESTION 1  
Criticize the appropriateness of the ERP project. You need to focus on the company’s initial 
situation and their current challenges.  Incorporate into your answer whether Bombardier is an 
integrated company, the challenges associated with integration and whether there are benefits that 
can be derived from integration. 
 [20] 
QUESTION 2  
Assess the first phase of the ERP implementation. Your assessment should focus on the following 
aspects: 
 What were the good points and the points that need improvement? 
 Motivate why you think the project is sustainable in the long run. 
 How were the new processes defined to ensure a global vision? 
 How were the various roles defined, communicated and understood? 
 [30] 
QUESTION 3  
Assess the second roll-out by focusing on the following aspects: 
 Table the main differences between the two phases. 
 Did the plant manager contribute to the project? 
 What were the challenges faced by the project team? 
  [30] 
QUESTION 4  
Judge whether the project was a success or not?  
[20] 
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